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Interestingly enough, all of us should be ready to interview or be interviewed at any given time.  It could happen on that first meeting, first date, at a social event, on the street, at work or looking for a new position with another organization.  Many of us have attended social or professional events and found ourselves face-to-face with our “new” employer.  Perhaps those romance and marriage tribulations we read about could have been obviated if their interviewing processes, including expectations, had been better planned.  Improving speaking skills will enhance your interviewing image.  If everyone has accomplished his or her homework from “Authoring Your Career Crossroads,” interviewing should be a snap.  For instance, we now understand our strengths and weaknesses; likes and dislikes; understand what we like to do, what we do well and things we dislike doing; understand what excites us; and know what kind of person we really are.  You are now prepared to answer tough questions and alleviate some level of anxiety or panic. 

There are three main employer concerns:  One is skill: Can you do the job?  The second deals with personal characteristics concerns:  Will you do the job?  Will you get along well with others?  Are you manageable?  The third concerns money: Can they afford you?  The only reason you are there is that you can do the job and, most likely, they can afford you. That leaves only your personal characteristics to be addressed.

There are five critical questions you must be equipped to answer.  The first two we have addressed at length in the earlier article.  What do you consider your weaknesses?  What do you consider your strengths?  Describe a failure in your professional life.  Describe a success in your professional life.  Why are you considering leaving your current position?  Add in: What are your goals, objectives and personal drivers?

Assess your personal “readiness.”  Study the company's vital signs ahead of time – are they healthy or going out of business?  If you are interested in leading-edge technology, you must consider their R&D budget performance and outcomes.  If you can obtain a listing of your interviewers, go to the web for their bios and be sure to include the company officers.  It will allow a much more substantive conversation.

List your questions and requests:  What is the company mission?  What is the company culture?  What is the work environment?  Explain the company’s organizational chart, responsibilities and accountabilities.  What is it like to work here?  How will I fit in?  How do you plan my intake?  Define and ask about satisfying my personal needs.  Am I excited?  You’d better be!  Interviewing is fun if you knock off the anxiety, have a fun mindset, display enthusiasm and exude confidence.  Turn off your cell-phone and remember first impressions really count!

Now that you are familiar with “Brain Dominance” and “Myers-Briggs Type Indicator” outcomes and traits, be ready to greet and read your interviewers.  Who will talk most?  Are they introverts or extroverts?  Are they excited about this interview?  Try to make the interviewer be the talker; assure that you understand their role and where they fit in.  This is a two-way information process; and you must be honest, sincere, ethical, and gracious.  Be sure to show interest as your interviewer may hate to interview, and it could be a great company and a fantastic place to work.  Act passionate, but don't try to overwhelm or bluff anyone with your knowledge, your achievements or your measurement of personal self-worth (common term: super-sized ego), as your interviewer might be the sharpest knife in the drawer or a power broker with your livelihood in his hands.

You may find yourself in a number of interviewing scenarios ranging from a one-on-one to a committee or group.  You may be asked to take assessment testing to determine if you are a good fit.  You may be faced with odd requests such as giving a stand-up presentation of your capabilities and experiences.  However, with coolness, focus, confidence and thorough preparation, the outcome will definitely be in your favor.   

If you are in their facility, be sure you observe, listen, observe.  Ask for time with a peer associate.  Instead of being wined and dined, ask for lunch in the cafeteria – listen to gossip – what do they talk about?  Have a facility tour and ask to be shown your workplace.  During the tour – keep your eyes and ears open.  Is the place clean or cluttered?  Are people working or are they having water-fountain conversations?  What is the restroom conversation?  Is this a cheerful place and are people happy?  Do YOU want to work here?  

There are questions and considerations when closing the interview: There must be an understanding of “expectations” from both sides.  Clarify job responsibilities and review your related qualifications.  What are the yardsticks of success for the position and how will you be measured and reviewed?  What are their immediate goals for the position?
  Will there be other interviews?  What is the next step?  Ask for a business card from each person with whom you interviewed and always leave on a positive note of confidence.  Have an understanding that you may call or be called if there are any questions.  Unless you have their previous agreement, do not circumvent the Human Resources organization.

As an aftermath, remember to follow-up with appreciation communications, preferably written, even if you have had post-interview conversations.  Position acceptance should be both oral and written as a matter of courtesy.

Keep in mind:  This Is A Practice Session - This Is Not The End Of The World !!

Always Be Mindful – THIS EMOTIONAL EXPERIENCE, OTHERWISE KNOWN AS AN INTERVIEW, REGARDLESS OF OUTCOME, IS ONLY A “SPEED BUMP” IN YOUR CAREER  “CROSSROADS” PROCESS.

