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You, as a professional in today’s environment, are barraged with never-ending situations that impact your career.  Just facing advancing technology, changing world situations, and the dynamics of economics within your field is bad enough.  When stirred in with wide-open career opportunities, cultural changes and myriad workplace trauma, you may find yourself suddenly at “career crossroads.”  Regardless of your present situation, “Dead-Ends” and “Forks” in the road lie ahead.  Some of these will not be of your own doing.  These obstacles will take on many forms – job dissatisfaction, layoff, transfer, management change, management options versus staying technical, mergers, down-sizings, entrepreneurial opportunity, et al.   Oddly enough, the main reason for considering a job change remains a bad relationship with your supervisor, normally due to either a lack of understanding expectations or a conflict of personality.  You need to have an understanding of what you can do to get around these obstacles or lessen their impact.  Anyone can help you plan your career, assist in writing a better resume, or provide you with networking avenues; however, only you can “author” your visions and desired outcomes.  

What is your idea of success?  Maybe it’s a can of beer and a fishing pole.  Maybe it’s getting rich, facing daily challenges or having fun?  Hopefully, it’s not hanging in until retirement.

How are you going to become successful?   Will you marry money, have a big lawsuit payout or inheritance, win a lottery, or be at the right place at the right time?

What kind of a person are you?   Are you an 8 to 5 person?  Are you a high or low energy person?  Are you easily bored or intolerant of routine?  Are you always “up” or easily disenchanted?  Are you a risk taker?  Can you take criticism?  Do you have mental toughness?  Can you handle pressure?  Can you cope with disappointment and adversity?  Are you better as a leader, a good second-in-command or a follower?  Are you a pathfinder?

Ask yourself, “Does what I do excite me?”  You’d better be excited – you will be doing this for most of your waking life.  If you aren’t excited and passionate about your work, I can guarantee you that the consequences will be routine and boredom – perhaps not a worthy alternative for you.  My favorite workplace is working in a freewheeling, brainstorming, problem-solving environment.  I get excited about seeing people that I have mentored excel in their career.  I get a kick out of accomplishing a task that "can’t be done."  I enjoy being on the leading edge of new ventures, technology and ideas.  

It’s important for you to understand and document your "Strengths" and "Weaknesses," along with your “Satisfiers.”  Dig deep and be honest with yourself.  Then ask a trusted friend (even a competitor) for his/her perceptions to prevent any oversights.  You need to consider generating lists of “Things I Do Well", “Things I Like To Do” and “Things I Dislike Doing.”  It is quite revealing, and you will find the first two lists will be different.  Put everything on archaic 3x5 cards or into your PDA – something you can carry with you and update at a thought-provoking moment or at a time of revelation.  

Consider exploring “Brain Dominance,” “Myers-Briggs Type Indicator” and other testing to better understand both yourself and others.  You will gain ability to assess how you fit into your present, or a potential, team.  You may also learn why others are difficult to understand and unable to carry on an intelligent conversation with you.  With this knowledge, you will have an advantage in interviews and meeting new associates. 

“Brain Dominance” is a versatile diagnostic instrument that I have found to be quite accurate and useful.  On a personal basis, its outcomes will allow you an understanding of yourself and help you in the understanding of the differences in people and the effect of different management styles.  Used at an organizational level, the results will enable enhanced communication and interaction, improved relations and team building, and establish a climate for unleashing creativity and innovation.  It is a powerful tool in the areas of counseling, choice of profession, conflict management and creative problem solving.  What makes it so powerful is that modern brain research is taken into account, and the results have extensive validation and are free of value judgment.  The profile is tangible, adaptable, and encourages you to discover and design a path for change.  Read Herrmann's  “The Creative Brain.”  Go to http://www.hbdi.com/ to learn more.

By now in your career, you should have taken the “Myers-Briggs Type Indicator” test.  If you haven’t taken it, it’s a good idea.  If you have, stand back and reassess, or maybe retake.  It is a personality model based on four preferences resulting in 16 types. 

· Where do you direct your energy?  Extroversion or Introversion 

· How do you prefer to process information?  Sensing or Intuition 

· How do you prefer to make decisions?  Thinking or Feeling 

· How do you prefer to organize your life? Judging or Perceiving   

There are certain characteristics frequently associated with each type, and the effects of each preference are quite predictable in work situations.  Master an understanding of each type by going to www.personalitypathways.com/type_inventory.html. 

With all this insight of yourself, develop holistic “self-satisfaction” and “needs” analyses to overcome any personal or career constraints.  Interestingly enough, you may develop your ideal job description.  Your next obvious step is to establish 2,5 & 10 year goals with action plans having realistic schedules.  

You should consider enhancing your worth by gaining an understanding of each discipline’s role and accountability within your organizational structure.  Augment your opportunities by improving your oral and written communication skills, and by gaining licenses, certifications and advanced degrees.  Identify and develop your sponsors, mentors, and advocates.  By all means, publish, take all speaking opportunities, and always "walk in tall cotton,” i.e., associate with those who can enhance your career.  Be sure to establish yourself by being active and growing in organizations at local and national levels – one of the best opportunities is right here with AIAA.

If you are in a leadership role, PRIVATE 
volunteer for new assignments.  Understand your personal, and each subordinate's, strengths and weaknesses.  Hire and nurture in areas of your personal weaknesses.  Be sure to be part of your own organization by knowing what is going on.  You must be a coach and motivator, not a pusher.  You need to understand your company culture, management systems and policies, and strategic plans in order to lead subordinates.   It is significantly important for you to schedule and hold staff meetings. You need to understand and utilize "improvement processes." Gain a business background if you do not understand the economic and financial language.  Attempt to maintain your technical edge.  A must is for you to explicitly communicate your expectations – it is a 2-way street as your subordinate has expectations of you.  The name of the game is accountability, not responsibility. 

Your leaders expect loyalty, truthfulness, openness, and protection – for them and the organization.  If you find yourself in trouble, tell them so they will not be broadsided and unable to support or defend you and the organization.  Be involved and interested in all facets of business.  Be a friend, not just a subordinate.  Show a willingness to tackle the "can't be done."  If you cannot support your organization, do the organization and yourself a favor – leave.  

As a person, you must always be ethical in personal and business relations, be honest and trustworthy, have high integrity, be dedicated to excellence and oriented toward inventive action.   Once integrity is lost, the game is over.

In approaching your life and career, you need direction and purpose.  You must accept change; stay curious, confident and committed; communicate; pursue success; become unbridled and go for it.  One of the most important characteristics in today’s workplace is mental toughness.  Maintain a positive attitude and refuse to be intimidated.  You must have the fortitude to have faith in yourself.  
Good luck!  Later in the series, we’ll remove the mystique from interviewing. 

“Many of life's failures are people who did not realize how close they were to success when they gave up!" 
Thomas Edison                                                

