Executive Committee Meeting – 27 August 2014
I. Region II Items
a. Region II Director nominees sought
Send additional emails (one in Sept, one in Oct), to ask for member submissions. Nominations requested by end of November 2014.
b. Regional Leadership Conference report by Megan
There is money available from National to support Young Professional (under age 35) events, i.e. Brew & View (MST3K type event), networking socials, speed networking, etc.
Student organizations should be referred to as “student branches” not “sections” or “chapters.”  Suggestions were given, if event turnout for special events such as Yuri’s Night or SpaceUp is low, to include sister organizations (ASME, ASCE, etc.) that can bring in more participants. Megan also mentioned a “Bingo/Scavenger Hunt” game to meet fellow section members, as exampled at the 2014 RLC (template available on AIAA.org; see URL in appendix).  
Powerpoint presentations available from RLC on AIAA.org; is an excellent resource for officers (see URL in appendix).
II. Section Survey results
Participants commented that improved networking is needed; can address this with social networking: Facebook, external website, LinkedIn group; would have to have a means of updating all at once for info and event calendar.
III. STEM Outreach K-12
a. RTFS Competitions
Other regions are going to compete next time.
Travel funds are no longer covered by RTFS; we can fund through the section; could raise money through kickstarter, piggybackr, or gofundme; can compete at the university level as well, so let the student branches know.
b. Air-powered paper rocket competition
This event was extremely popular at the Girl Scout event; more help is needed, but it was great teaming up with MAF; open up volunteer opportunity to entire AIAA membership and staff at both space centers, as well as university students; could also use same project for Sally Ride Science Festival.
c. US FIRST Bayou Regional FRC
Continue this year; judge specifically for our award, best LA or MS rookie team.
d. Science & Engineering Fairs in February
Also include East Iberville School and Louisiana State Engineering Fair; send communication to all section members to find judges; contact University grad students to judge.
e. AIAA Educator Academy workshops
Retry Weather Balloon workshop at Infinity, but coordinate with the three who registered for the earlier failed attempt and ask them to help us to plan the next event; find out when continuing education credits are due and offer the course shortly before; use Infinity, NASA PAO, and school system email blast to contact all area teachers.
f. For all items above, use of NASA/SSC Office of External Affairs (Tessa Keating) should be used to publicize and request/recruit participants.
IV. Event notification
Emails are getting long and bulky; will try making a monthly calendar to send out or to send link to, where events will be hyperlinked to more info; calendar entries will have date, time, and location; can be color-coded by category: educational, outreach, meetings, competition milestones, etc.
V. Dinner Meetings
a. Day of the week?
Wednesdays are good.
[bookmark: _GoBack]Section to explore means for distant members participation (i.e., Google Hangout or Anymeeting.com). 
b. AIAA DL recommendation of Dr. Richard P. Hallion, “China’s Rise as an Aerospace Nation”
Invite him for the September dinner meeting.
c. Survey of membership for DL choices?
Yes, it worked well and members were responsive.
d. January meeting at LSU?
Yes, with astronaut or SpaceX speaker as these are both big draws for student participation; include tour of LSU facility, possibly TIER (turbine research center) for professional members who attend and review of aerospace student design projects, as was done with Dr. Magnus’s meeting.
e. February meeting at UNO in conjunction with Engineers’ Week?
Yes, astronaut or SpaceX speaker again; this is around the time of the science fair at UNO, coordinate student participation to judge.
VI. Election Process
Choose section members for election committee in February; build calendar with applicable dates now, so that executive committee is held accountable for getting elections done in time; contact Stephen Brock about how to set up a better-functioning ballot; talk to Howard to see if he was the one who set up last year’s ballot, it was better.
VII. University Outreach
Need to find out who the new officers of LSU branch are; UNO is interested in one of us attending their first meeting to speak about AIAA student activities and opportunities; UNO would also like to participate in the NASA Student Launch Initiative, but need more info and possibly mentoring from the section; UNO and LSU are both interested in additional tours of SSC and MAF; Carla Guzzardo asked to speak at student branch meeting(s) in Oct. about benefits of AIAA membership; These meetings more informal than regular dinner meetings and comprised of mostly students; if Universities have volunteer hour requirements, they can participate in judging events for hours.


GENERAL NOTES: 
Send requests for judges, volunteers, etc. out to the entire membership and whole NASA community, not just section executive committee members.
Find out dates of events, including science fairs, competitions, etc., in advance and build a yearlong calendar now.
Send out a reminder email to request TC nominations; include encouragement to young professionals to participate. Again, use of NASA/SSC Office of External Affairs (Tessa Keating) to help recruit participants/volunteers.
Mark Hughes recommended contacting AIAA HQ to acquire new souvenirs for hand-outs at meetings.
Mark Hughes is joining the executive committee for additional support.  
Contact Mr. Dumaine, the Deputy Director of the Infinity Science Center, regarding opening a Challenger Learning Center at Infinity, and how AIAA can assist with that.
APPENDIX:
1. AIAA Ice Breaker Template: https://info.aiaa.org/SC/RSAC/Regional%20Leadership%20Conferences/Forms/AllItems.aspx?RootFolder=%2fSC%2fRSAC%2fRegional%20Leadership%20Conferences%2f2014%20Regional%20Leadership%20Conference%2fReference%20Documents&FolderCTID=&View=%7bBF3AA9E4%2d1828%2d4902%2dA107%2dAEF54AE27655%7d
2. AIAA RLC Presentations:
https://info.aiaa.org/SC/RSAC/Regional%20Leadership%20Conferences/Forms/AllItems.aspx?RootFolder=%2FSC%2FRSAC%2FRegional%20Leadership%20Conferences%2F2014%20Regional%20Leadership%20Conference%2FPresentations


