RAC VI SECTION STATUS REPORT 

9 June 2012
Please email completed form to Emily Springer 

emilys@aiaa.org  

by Thursday 7 June or 

bring an electronic copy to the meeting on 9 June 2012

SUBMITTED BY:  __Jeffrey Norton___________________________
SECTION:  _______Orange County___________________________
Current Membership Number:

Total Professional: __________539
 
New: __________5
 
Trans in: __________ 5
 
Trans out: __________  NA
Total Students: __________ 76
Total Educator Associates: __________44
Has this number increased or decreased since last report?  Why?
Decreased since March.  We have had a steady erosion of membership for some time now. I suspect much of it is due to a steady decrease of employees at Boeing, which is the largest Aerospace employer in the county.  Below, I outline some thoughts on how we may be able to address membership erosion.
Membership Recruitment Initiatives:

Currently our recruitment initiatives are through our ASAT Conference and career development and professional programs.  We had a lot of success with our SpaceX Tour in the spring with tremendous interest and excitement.  Our program chair has already asked for extra budget to develop what we hope to be better programs for the year.
I will note that we have discussed the possibility of providing technical training with a local engineering services company.
How many council meetings were held since last RAC
Date: 3/13
___ out of __ members attended. _0__ participated remotely
Date: 4/3
___ out of __ members attended. _0__ participated remotely
Date: 5/8
___ out of __ members attended. _0__ participated remotely
I don’t have numbers on attendance.  We need to collect and review our minutes.
Please list the vacant council member positions and plan to fill them:  

Young Professionals.  We have identified several potential candidates.  One works for Boeing and Gene Justin, one of our Vice-Chairs is following up with her (Tiffany Nguyen) to gauge her interest.  We were able to fill two open positions at the last council meeting: Gene stepped up to handle Honors and Awards and we recruited Jody Hart to work Communications.
Status of Section Annual Report and Audit Budget

The annual report is currently being handled by our Past Chair Kimberly Castro.  I have not been able to get a hold of her to see where that stands and what I can do to help her finish that up.
We passed our 2012-2013 budget last Tuesday.  Our Finance Vice Chair is finalizing that budget and is preparing for the audit.

Notable Event:
Our ASAT Conference held on May 19, 2012 was a great success.  We increased the cost of registration, but were still able to attract over 70 attendees for the day program and 35 or so for the evening Awards program.  We had excellent keynote speakers and the presentations that I heard were excellent – I thought that they were some of the best presentations I have seen at our ASAT series.  Special Thanks to Mr. Dino Roman for his excellent work.
Section Goals and plans to achieve the stated goals:
We plan on maintaining strong support for our STEM programs.  We our also going to try to increase the frequency and quality of our professional programs.  We our also entertaining a Section Project; we have become aware of a content to launch a rocket to 50,000 ft.  We would build and launch the rocket.
We are very concerned by the continuing erosion in membership.  It is my view (not necessarily that of the Section) that we have not found a way to inspire our members and meet their needs.
An observation on my part, which I brought up in our June section meeting is that we need a strong mission statement.  I’m not sure that our current mission statement is a real mission statement, but rather a list of goals.  I would like to have something more visionary and inspiring which encompasses our goals in a more encompassing vision.
We need a vision that aligns with a greater vision of the AIAA National.  What is the national forward-looking vision statement of the AIAA?  I would think that a powerful AIAA 2012 statement would be similar to the JFK Vision 1961 Vision regarding the Space Program.
-- A strong vision does not follow industry fads but sets a vision for the future.

-- A strong vision will lead to pride and profit for our companies and constituency.

I would challenge National that considering such a small objective such Green Energy is not sufficiently visionary.  While it may yield some interesting outcome in power plant and fuel technologies, we still don’t have the greater view that we need to inspire like that provided by President Kennedy.  I think we should look to SpaceX and their recent success as a hint of where to go.  I believe that a better Mission Statement would be along the lines of “We will promote technology which guarantees the security of our National Interests in Air and Space (the defense part) and which promotes technology leading to the betterment of society by leveraging the unique characteristics of the environment of Space (the commercial part)”.  This is a natural extension of what we do in Aerospace (defense and commercial) into the Space environment.  On the commercial side, I believe there is great potential for developing new space-based manufacturing technologies.  I also would add that such a general vision statement also supports and encourages the development of Green Technologies.  Such a greater vision sets a foundation for platforms on which both National and Local AIAA can build an agenda that will interest our constituency.  With a mission statement like the one above, I can fit our mission statement in and it makes sense – I should be able to align with membership demographics because then I understand what will be driving those demographics.

It may be that such a vision exists but I have not been able to find it on the website.  I believe that for our section, such a vision is critical.  In addition to providing our section a sound foundation for a powerful mission statement, it will allow us to work better with our Congressional representatives.  Congressman Rohrabacher’s chief technology representative recently contacted us.  In response, John Rose and the Region provided him collateral on the views of the AIAA (I have requested a copy of that presentation).  Please contact me at jrnorton0@gmail.com or (949) 212-1192 – I’d like to get some guidance on this issue.
One more comment – I think we can do better at the National Level in providing for our members.  For example, my membership in ACM gets me free access to books and classes.  I have not seen that we have any such benefits with the AIAA.
How many programs has the section sponsored since the last RAC meeting? 

1) ASAT Conference in May.  This is our big effort for the year.
Highlight activities by area (Young Professionals, Public Policy, Education, STEM K-12 Outreach, Honors and Awards, Career Enhancement, Technical Activities)
YP: Inactive

Public Policy: Kamal Shweyk has been in contact with Congressman Rohrabacher’s staff. 

FYI: the congressman is a “strong advocate of strengthening America's technological leadership, especially in space and defense.”

Education/STEM K-12: We have an especially strong STEP Program.  Our Education VC has the goal of starting 5 SLI (rocket build/launch teams) this year.
Honors and Awards: We made several awards at our awards banquet including young engineer of the year and engineer of the year.

Career Enhancement: We are looking at starting some professional training using a local engineering services company.

Technical Activities: ASAT (Annual AIAA Southern California Aerospace Systems & Technology Conference & Banquet) Conference
Finances (End of May):

Checking: $62,046.55

Savings: $10,781.29


Major Expenses Incurred: ASAT Conference $4,299.63


CAT III Money Requested: $500
